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2005
Microsoft Gold Certified Partner in 60 Global Locations
Microsoft Winning Customers Award for High Performance
Computing
Microsoft Top Regional Partner Award in Customer Satisfaction

2004
Microsoft Winning Customers Award for Unix Migration
Winner: Microsoft Germany Design Contest, Client: DaimlerChrysler
SQL Server Magazine, Readers Choice Award, Best SQL Boot Camp

2003
Winter Group Top 10 OLTP Workload Award – 3,600 tps
Association of Strategic Alliance Professionals
Best Practices, Field Engagement

2002
Microsoft Partner of the Year Award

1999
Microsoft Industry Solution Award for
Financial Services:  Retail Banking

Solutions Alliance Credentials
Select Microsoft Awards and Certifications



The branch is the main engine for the growing of the Banks

After a cost reduction period, Banks must grown the business doing
an employee efficiency improvement

Bank branch

But, it must evolve with the customers

To improve the employee efficiency, it is
necessary to give them the appropriate tools



Strategy

Process

Develop an strategy for the branch channel

> Branch as a main sales channel into a multichannel
environment

> Transition to a sales culture

> Branch model orientated to a sales, not to transaction

> Align human resources as strategy to sell products
and services

Improve operational efficiency

Analyse actual business process and identify inefficiencies,
redesign process, simplify and automat.

Implement cross selling

Capitalize image capture and management

Move high volume and
low value transactions to other channels

3D-VE approach



Applications

Infrastructure

IT infrastructure to support an integrated multichannel
architecture

To eliminate inefficiencies in non structured
applications

Cost reduction implementing a centralized
infrastructure and eliminating branch servers

IT architecture to integrate front office systems with
the corporate systems

Implement an image and workflow system

Empower client and client contact information

Implement sales support tools

Integrate all applications

Channel integration, with an effective, consistent
and uniform communication between them

3D-VE approach (cont.)



Improve functionality and productivity of the workstation
An integrated access approach to the applications
Empower the employee sales activity
Lead the employees through the sales process
Improve the service quality

Objective

“Employee efficiency improvement”



Easy, unified and personalized access to all information
Application integration
Global and quick view of the employee daily tasks
Customer view
Cross selling
Process optimisation

Portal concept

The first to open 
and the last to close



Clarity, agility and time reduction
Eliminate complexity and reduce operation errors
Concentrate in the most important and make priorities
Improve customer contact and helps in the sales process
Maximize the sales opportunities and offer added value
Reduce time and cost

Portal concept benefits



Improve product and services distribution network

Process

simplification
Productivity

Cross

Selling

IT

Optimization

Potential results



Concept design
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Example of a concept design

Most customer
frequently operationsCustomer-Centric

Cross Sells

Unified, Real-Time
Customer Profile

Customer
demographic
information

Same components
reused in various

roles

Customer Financial
information

Customer alerts



Portal
Host

CRM

Intranet

Risk Management

Mail Reports

D.W

Unified view



Portal structure

Direct buttons
and direct 

transaction access

Main work areas:
• Init
• Sales
• Transactional
• Information
• Employee

Search tool
to all

Information Systems



Initial page



Application view into the Portal area



Applications view into the Portal area



Integrated view of different applications



Process lead



Workflow

Form Status inquiry

Approval Workflow



Cross Selling



Implement a Corporate Portal based on Microsoft Share Point
Portal
Implement .net architecture
UFTM 6.0 (Transactor .net) as a middleware
Development tool : Visual Studio .net
Integrate Exchange and Office
Implement an infrastructure based on ES7000, W2003, SQL Server
and Active Directory

How we do it



ES7000

Active
DirectorySQL 2005

Share Poin Portal

TX-Server .net

IP Agent

ES3000

IIS

Architecture



Unique
management

pointCluster

Load Balancing

Node 1

BD - SQL
Exchange

Node 2

WEB Server (IIS)

Portal (SPP)

TX Server

Node 1

BD - SQL
Exchange

Node 2

WEB Server (IIS)

Portal (SPP)

TX Server

System A System B

ES7000 architecture



Knowledge: experience in branch projects

More than 20 years on sales and services

Creativity

Business approach  Increase efficiency
Portal Concept for branches  Integration, help to sale

Knowledge/Creativity



Lessons learned

Business driver, not technical driver

End to end proposal, not just development

Prototype is a key factor to help customer to understand the project

Centralized servers are critical, client wants something similar to
mainframes (ES7000 justification)





Sweepstake

Complete your Feedback form
and have a chance
           to win a Zune!*

* English US version


